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From the Principal's Desk

LEARNING and REPAIRING - TOWARDS A
MORE EQUITABLE SCHOOL

Our school community has been through a lot over
recent weeks, as we confront issues of race and
racism, conversations that are overdue. A long-time
member of this community is no longer here.

Students, families, and staff were deeply impacted

by the incident that led to this teacher’s departure
and by the school’s response. We are grappling
with interwoven processes of repairing and
learning. It is hard to learn when one feels hurt or
angry or disappointed. On the other hand, many of
us need to learn more in order to understand what
needs to be repaired. So we take on both learning
and repairing as we turn the page and start this

next chapter.

| see value in me being transparent as lead learner,
while | continue the work of school leadership. I've
begun reading and listening to voices that call on
me to recognize my white privilege and take
responsibility for the unearned advantage I've
received. The personal side of my learning matters

because there are many situations at school where
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my decisions are the school’s response. | made
significant mistakes regarding matters of race and
equity in recent weeks and back further. | have no
excuses and don't want to defend these mistakes. |
want to name them, take responsibility, and

describe how | hope to do better.

| made a number of mistakes when in March 2019 a
teacher used the n-word when making a point
about how harmful and destructive such a word
can be. One, | did not realize the impact on
students when it happened. A problem of white
privilege is not understanding what people of color
experience. Two, | did not discuss the issue more
broadly with the school community, missing the
need to make clear to our students, families, and
staff that any use of the n-word in class is not OK
and must never happen again in our school. | also
missed the need to talk directly about race and
racism with our commmunity or tackle racial
ignorance, bias, and the racist context in which we
live. And three, | did not realize that | myself need to
learn a great deal more about issues of race and
equity. Right then | needed to recognize how
people of color especially might be deeply
impacted by something | haven't felt or
experienced because of my privilege. | made these
mistakes, and | am sorry my mistakes allowed

harmful behavior to continue.

When another incident involving the same hurtful
racial slur used inappropriately in a teaching
example happened a few weeks ago, | again made
a significant mistake by not clearly commmunicating
an important boundary had been crossed. With the
teacher back in school the next couple days, it
looked as if there was no response at all from the
school. | should have been more aware of how that
would impact the students; | should have realized
how unnerving it would be to have that teacher
back in class the next day without any intervention.

| tried to say immediately that what had happened



was wrong and a violation of school policy and
something would be done about it, but that
message was muddled by my initial lack of action.
A number of 9th grade students and parents made
the point very clear: students should be able to go
into a class and feel 100% certain every single day
that they will not have one of the teachers or school
staff say the n-word. It took me several days to gain

that awareness, causing further harm.

Initially, | searched for a restorative path, causing
delay that made matters worse for many in our
community. My analytic, problem-solving brain
kicked in to ask whether there was a path forward
that might allow this teacher to return. Everyone
can learn, everyone can grow from mistakes,
everyone deserves second chances and more. |
have witnessed over years this teacher’s
commitment to our students and their well-being.
Over the course of a week, however, | came to see
that such a path was not in the best interest of our
school. My job is not to be reassured by intentions
but to focus on the impact actions have on our
students. Their learning depends on trusting
relationships and a respectful racial climate. If trust
and relationships are broken, yes, we want to
embrace all members of our community and
repair. However, an individual staff member’s
learning does not have to happen within the same
community where the damage was done. The
school’s repair work requires clarity, defined
boundaries, and safety felt by all students that

certain things are not OK in this school.

What's the work ahead? Our faculty and staff
began our learning process the Wednesday before
break, which will continue on Wednesdays from
now through early April. Our objectives include
establishing commmon vocabulary related to racism,
implicit bias, and equity, building background
knowledge on core equity concepts, and starting or

continuing internal work that each of us needs to



do to understand ourselves and take on these

issues. The work is both repair and learning.

For our students, they want to know that we are
actually going to follow through on the issues and
concerns that have come up through this episode.
Will they be able to learn about the n-word, for
example, and why it has the impact it does? Can
they develop understanding of the role of racism in
our world, and what can be done to challenge its
effects? What are the ways racism manifests in our
own school community? Our students want to
establish clear roles that they can have as the
school moves forward. What power do they--and
can they--have over the conditions of their own
learning? Again, this work is both repair and

learning.

For our school, we will review our policies and
procedures to ensure there is clear responsibility
and accountability for following up on racism,
harassment, and employee conduct concerns. The
Board of Trustees has clear focus on this need and
will instruct me regarding any specifics that need
to be put in place. Another area of work is to apply
an equity lens to our curriculum, school culture,
and outcomes--with a clear focus on anti-racism, in
addition to considering other differences as well.
Do all students of all backgrounds have an equal
chance to succeed in our school? Where are there
gaps? How are different students able or not able
to have full access to learning and achievement?
There are a number of schools in the EL Education
network for us to learn from in these areas. Here is
a chart that outlines our PLAN: | share it with the
caveat that these plans are dynamic; the chart will

get filled in and may change as we progress.

| don't take for granted that | have another chance
to learn and grow in order to lead this school well.
As long as the job is still mine to do, | will lead our

faculty in its learning and actions, | will listen to our
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students as they seek meaningful participation in
the life of our school, and | will follow the board’s
instructions to shore up school policies and

procedures. And | hope to learn what | need to

learn so | don't make the same mistakes again.

e HEAD OVER HEELS: The Musical! Presented by the Four Rivers
Drama Club

A hilarious, exuberant celebration of love, HEAD OVER HEELS follows the
escapades of a royal family on an outrageous journey to save their
beloved kingdom from extinction—only to discover the key to their
realm’s survival lies within each of their own hearts. Based loosely on the
16th century romance The Arcadia by Sir Philip Sidney, HEAD OVER
HEELS updates the classic prose poem with modern understandings of
gender, sexuality, and social class, all with a rocking '80s soundtrack from
the Go-Go's.

Performances are Friday, March 6th at 7pm, and Saturday, March 7th at
2pm and 7pm.

Tickets are now on sale at Four Rivers, World Eye Books, and online at
tinyurl.com/HOH2020 . Tickets are $12 in advance, $15 at the door, and
children under 5 are free.
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I-SEARCH

Ninth graders are working on their first big research project and are looking for
experts to interview. Contact English teacher Leonda Boateng if you wish to
share your expertise with a student on any of the following topics:

e Misconceptions about mental health

e |mpact of running diesel cars and truck on vegetable oil

e Elderly people in prison

e Video Games - Team e-sports

e Poaching of African Elephants (i.e. the ivory craze)

e Serial Killers - the mind of a murderer

e Evolution of Film

e Music production: the creation of electronic sounds using a synthesizer

e The lobster industry and by-catch

e Psychedelic Drugs

e | egos

e Gene Editing/Engineering

e Impact of physical activity on mental health

e History of gaming /video games

e Photography

e Living buildings

e Digital photography

e Tattoos in different cultures

e The virtual world and how individuals are connected to it

e Improved methods of Recycling and Up-cycling

e Horror movies

e The history of poison rings

e Sportsinjuries and the recovery process

e Natural horsemanship

e The impact of caffeine on individuals

e Sustainable/DIY fashion and frugal shopping

e Blacksmithing and Bladesmithing






